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Start with Why

Begin with
the end in mind




WHY =-Your Purpose

Your motivation? What do you believe?

HOW - Your Process

Specific actions taken to realize your Why

WHAT - Your Result

What do you do? The result of Why. Proof

HOW

WHAT 1

The End



If you can't explain
it simply, you
don't understand it
well enough.

Albert Einstein / @Inspiring Thinkn
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s this a system ¢




s this a system ¢

Dr. Russell L. Ackoff, father of.operations research, cited in a keynote address on systems engineering in University of Pennsylvania
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* Juwmnsaehadlusyuy — Sys’remo’ric Approach

o dmablldahentiwhanld) - Effective Deployment

*  ASAUARNYNTEAL

* asaurauynnas (Product, Market, Customer, Supplier,

Workforce)
o dmsterauanhransumnltlumalsulgs - Learning
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Taguuazawen — INfegration

* asmurguinawinenmnanivzey - MUltiple Questions
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1. Address the Criteria  HAAINAAWSADLNUTATUNIY ATIANNLARUTHAIIDIN A

2. Address the Context  WAANTNANAIATYIUNIZAN ABAAFBINULITUNGIANS

3. Link to Process FewletunszuaunisdnAtyresedns

4. Demonstrate Level / Trend / Comparison / Integration LAAY WAL ENNT A LA
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5. Demonstrate Success and Performance Leadership aligned to organization Vision and
Goals
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@ Stakeholder Needs
!

. @ Programme @ Teaching and @ Student
@ Structure and Content | Learning Approach Assessment

Expected — - —
Learning | Academic ‘@ Student Support Facilities and
QOutcomes Staff Services Infrastructure

num 7/

Output and
QOutcomes

Figure 1.8. AUN-QA Assessment Model at the Programme Level (Version 4.0)



TQA/EdPEx Development Roadmap
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Know Yourself
Know Your
friends

Know Your
REINIES
Know Your
Strategy

Know How to
Improve
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Organization ‘s Maturity Level

IMPROVING PERFORMANCE SIGNIFICANTLY

2
EFFORTS

D
World Leader
876 — 1000

Benchmark Leader
Industry Leader - 776—875
676 —-775

Good Performance _j&
475—575

Emerging Industry Leader

576 —-675
Early Results |
276 — 375 g
(| T A
Early
Improvement Q
376— 475

MBNQA SCORE




Steps toward Mature Processes

An Aid for Assessing and Scoring Process Items

Reacting to Problems / / Strategic
(0-25%) \ / and Operational
Goals
—F 7 TS

Operations are characterized by activities rather than by processes, and
they are largely responsive to immediate needs or problems. Goals are
poorly defined.

Early Systematic

Approaches > — Strategic and
Operational
(3 0-45 o/o) % # Goals

The organization is beginning to carry out operations with repeatable
processes, evaluation, and improvement, and there is some early coordination
among organizational units. Strategy and quantitative goals are being defined.
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Aligned
Approaches
(50-65%)

Integrated
Approaches
(70-100%)

Strategic
and Operational
Goals

Operations are characterized by repeatable processes that are regularly
evaluated for improvement. Learnings are shared, and there is coordination
among organizational units. Processes address key strategies and goals.

Strategic
and Operational
Goals

Operations are characterized by repeatable processes that are regularly
evaluated for change and improvement in collaboration with other affected
units. The organization seeks and achieves efficiencies across units through
analysis, innovation, and the sharing of information and knowledge.

Processes and measures track progress on key strategic and operational goals.

mssifiweEadunssLmaTis i
yrghlel Simanlsdin RIS
dagan fmsutitumeBens Sufing
Fonluriuasmiaomhanms NITLIUMTL
lugnagmiuazdhmansasdnataia

masnruEaiunsz I siananse
v et Simsulsudiv ianmuasulag
wazUsuUgaduaea el
STRPTENT BIRNTELR B LA
UL RNTNMNIEA IR AT
Ao uanifeusenusiasn et
WIGNTIN NILLIUMT AN ITIONANNTS
RaeueMNMMIaNALNINANLAY
WhvanenIans




NAUAZLTNNITI9TU

ovAnNsuaVvisTIaadluds:in \I\g% o
o/

Woua A
A
N\

*

1A L L 811

ey eu o 3
lajsia+veuliim



) vis

N199% WATIZU

N1TIANITAINNT

CUSTOMER P CUSTOMER
EXPERIENCE [SNNMERRRIN SATISFACTION




anAILarKdaIuls AN3INUUAAR]N
druLde anA

Safety uav Uszandsnn
mmm  N1502ULG Uszanbua
ANTANLAU ASTUIUNNS

ANSAMNANIS
gAMNLIAAANTU
A9V

A3 aUSILRYANS

- ANUGRAINT/
A1a1139 C/SH

- ANSHARIUINUDY
AMALATAZNE

- NANIENUAD YN AU

= o ANGAINITAINN
QRERN RIEHRDT TR .
ARV
aaUAUAIAINN
fAavN15AINN
ANSaanN LU ARV
T THEN AR G
HazuUsN19

N1589719

ANUFUNWUS/ A9

ANNNS2ADIDIS Y

ASCUIUAITVIVIUY

WelIUILUAAINS

v J

AMAIUFINTA
Harans1AIaAv

v

wiulfiicn1s
SCAURUILNY

ANUUANEINIINIS
vN2Adaray
Fdeidu/ WusAia

IIRHUNIELUNS

Usciuansensiag/
whilscavaiide
UNGANENS/ARUNS
uan




|

aulivwala Aad1s
AN HAANBEAU a%ﬁgmw
— CS/SH TR
RALARINS
WaaWSAIUNITUILIY Waawsa1uvlilszina
UaaIng HATARELND .
STITLT pT)7
A JAdU
SuUAn2AaL
fadvau
calala) . .. :
o So NRaNnD[ATIUANTITUN - 1
HNSAEAS ATaaRuUla
- mMAiaTunsusIa - foLFINAINTTU
WusAanan A9 L3EUY
- fmidinuav - 9 9ANNKAWU
WNUINU/TATINT - §919159391a
Big Data System




- ANUGRAINT/
anAILAzHdaIUle ANSALUNANFN A2UGAIAITAIU anly C/SH
¥ S g n1sWlvidavana@n o - ANsHRIUTINAUA
ULl ANA = A1a1KIv 5}“3“‘5?“ v
AMALAFAUNE
- NANIENUAD YN AU
MaUgUAIAINN ANUUANEANIINIS
favN15AU Urndntau
Safety uav szandan ANSaanNLLL AR 1Y Fsenid/ Wusha
mm  N902ULN Uscdnbma Usuilsenanfaiei
ANTANLAU ASTUIUNNS RATUINNS
A158519 .
ANMUIUNUS /NS MVUNUNALND
. ANN52DI DI U
ANSANNIS
ganwindaulu
N151iN9U
ASZUIUAISYINNIU Usziugnseasing/
wiulfiicn1s whilseavaidy
—— o STAUUUILNY UNSANANS/ NALUNS
ANSLS LU LAYANS AAAINI NSO UuIn
WeluIUAANS RArdmM31ANAY

v J v



LA AT TR AW TG

lassnsasans L
P NANNASNS
L, MuALSUNENSUaIANS ; L L.
NRNMTWIAIANG o X o A Y ¢ : (UeaINT MIUHUAMS LASNAaNS)
L. ) o WuiugwaImIiiummNeee9an EEA Jat
(M1BIANS NALNS UALRNAT) i F dsvneusiy nsvaumanissnisgeans
v 9 W | o 6 I g i E A wvAa ‘ 0 v 4
minenuERmahasens Iso 3 - N U URMENaATY wazNaans
FaaafinaansIazgne | : ASPSINAURGS L AReannIasMIAL
{@@mmm%

-2

@ mMsdn nN1sIiAskA ua:mMsHRNSAWS

WUIUDITEULY
Y, a3 Y £ @ Y 2 ° 1 1 v 6
(M330 MIAALH LaTMTIAMIANNG) mahemnnathes] d%}jNaaWﬁ

ﬁmma"wﬁma&haéﬂuﬂﬁﬁﬂﬁmﬁm R s TR R S B T I TN | . o .
: BIUTNaUMUNAANTMUNART U

fmssem S Anana uasissuy ¢ \ e aX y Y s
. 3 - mmmma@mmWLmaﬂmumwugmm-m LAENIZLIUMS AIUGNE AULAAINT
faaadsi lumIuSuLhananseniums " a o v A i P 3 ) 5 )
i d v g ArilaazuwIRauanTIgnsay i ssmasens PUMTNBIANTALMIMNILQUABIANT
LAYOTINENNNTE M HT T9e a9 v

n{d o A c{ Aa
kN Nﬂﬂ?i@%%%ﬂﬁmﬂ%l,ﬁﬂ

1% A 3
To4ATHI UAzDIRANNITULIINAN 6 PITAITIINI G0 LAEnagND



-y [~ 1 [~ 4
1512810 LLAL R ULs L L uRIAnsLUL LA

The Role of Core Values and Concepts

The Baldrige Criteria build on

core values and concepts

which are embedded in
systematic processes...
(Criteria categories 1-6)

yielding
performance results
(Criteria category 7).

From Baldrige Performance Excellence Program. 2021. 2021-2022 Baldrige Excellence Framework: Proven Leadership and
Management Practices for High Performance. Gaithersburg, MD: U.S. Department of Commerce,
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Systems Perspective

Visionary Leadership
Customer-Focused Excellence
Valuing People

Agility and Resilience
Organizational Learning

Focus on Success and Innovation
Management by Fact

Societal Contributions

Ethics and Transparency
Delivering Value and Results
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Systematic Effective, Well deploy, Systematic Learning with
evidence of Learning ,KM/Innovation, Integration across process
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